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WEB-BASED TRAINING PROGRAM FOR CONSTRUCTION COMPLAINT RESOLUTION

   1.  PURPOSE.  To announce the availability of a new web-based training course for staff appraisers who are called upon to resolve complaints by veterans against builders on new construction financed by a VA Home Loan.

2. BACKGROUND.  In order to provide consistent training for VA Staff Appraisers who are

assigned to resolve disputes between veterans and builders on new construction cases where a VA Home Loan is in place, Loan Guaranty Service has produced a new web-based training course.  It is now available on the Loan Guaranty Intranet Homepage 

http://vbaw.vba.va.gov/bl/26/pick-module.htm.  The course is entitled Construction Complaint Processing WBT and includes lessons on the following topics:

•
Determining VA jurisdiction and Processing the Complaint

•
Meeting with the Veteran and the Builder

•
Reviewing Plans and Specifications

•
Analyzing or Examining the Property

•
Recommending Resolution

•
Follow-up

•
Builder Sanctions 

   3.  HOW TO TAKE THIS COURSE ON THE INTRANET.  Effective immediately, Staff Appraisers and Specially Adapted Housing agents may access the course after requesting a password.  To obtain a password go to the course link on the Loan Guaranty Training page (http://vbaw.vba.va.gov/bl/26/pick-module.htm).  First time users will be directed to an e-mail link.  A pre-addressed e-mail message will appear.  To request a password, in the e-mail subject line type: Construction Complaints - Password Request.  In the body of the message include your name, phone number, and e-mail address, then select “send” on the e-mail.  The response will give you a password, and logon instructions.  All instructions for taking the course will be presented on-screen. 
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   4.  COURSE COMPLETION 

   a.  This course will take the average user approximately 4 hours to finish, and can be completed at the user’s own pace and convenience. 

   b.  At the conclusion of the course there is a final examination.  When the user passes the final exam the program will print out a certificate of completion.  The student’s supervisor should sign the certificate of completion, attesting that the student completed the final exam personally and without assistance.  This certificate will be retained by the employee as proof of successful completion of the training.  VA will also be able to verify successful completion of the course by means of the program’s software.  

   5.  WHEN TO TAKE THIS COURSE.  This is intended as a “Just-in-Time” training course, to be taken before new VA Appraisers or Specially Adapted Housing Agents handle their first Construction Complaint.  It can also be used as refresher training for experienced employees who are assigned complaints.  All appropriate VA employees should take the course, and may access it on the VBA intranet effective immediately.  

   6.  QUESTIONS.  Any questions about this circular and other training programs for Loan Guaranty may be directed to Herman N. Cohen at (202) 273-5017 or lgyhcohe@vba.va.gov.


   7.  RESCISSION:  This circular is rescinded April 1, 2005.
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