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FEE ROSTER DESIGNATIONS, FEE APPRAISER TIMELINESS, 


AND SUPERVISION OF FEE PANEL





1.	Purpose.  The purpose of this circular is to restate and clarify VA procedures for:





·	Processing and appointing fee appraisers and compliance inspectors to fee rosters. 


·	Supervising the fee panel. 


·	Establishing procedures to monitor fee appraiser timeliness.





2.	Background.  Field stations are responsible for selecting and designating qualified personnel to Loan Guaranty fee rosters and for the removal of such designated personnel as may be in the best interest of the VA.  Construction and Valuation (C&V) is responsible for handling all matters related to fee appraisers and compliance inspectors including:





·	Processing applications.


·	Maintaining fee personnel files and related correspondence.


·	  Managing the roster of appraisers and compliance inspectors.


·	  Supervising the quality and timeliness of the fee panel.


·	  Reporting annually the results of its fee panel supervision.





3.	Fee Roster Committee.  Each field station will continue to retain a Fee Roster Committee.  Committees located at Regional Loan Centers (RLCs) will consist of the Loan Guaranty Officer (LGO), Assistant Loan Guaranty Officer (ALGO), and the Chief, Construction and Valuation.   In smaller stations where no LGO or ALGO positions exist, the Director shall designate or appoint a responsible official to serve on the committee.  The Loan Guaranty Officer or highest ranking member of the committee will be the chairperson of the committee.





4.	Qualification Requirements.  Applicants must possess the experience and credentials that qualify them for the position for which they are applying.





a.  Fee Appraisers





·	State licensure or certification.


·	Five years experience in appraising residential properties.  (36 CFR 4339)


·	Submit three letters from appraisers attesting to the applicant's qualifications using references listed on the application.  (38 USC 3731(a)(1)) 
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·	No conflict of interest between the applicant's employment and performance as a fee appraiser with VA.  (36 CFR 4340)


·	Employees of the Department of Housing and Urban Development (HUD), Federal National Mortgage Association (FNMA), Federal Home Loan Mortgage Corporation (FHLMC), or the Postal Service are ineligible.


·	Local and State government employees may be designated but care must be taken that assignments to them will not result in a conflict of interest or the appearance of a conflict of interest.


·	Field stations will perform a search through the Credit Alert Interactive Voice Response System (CAIVRS) to determine if the applicant has any outstanding delinquent debts to the Federal Government.  If the applicant owes the Federal Government a delinquent debt, there must be evidence of payment in full of the debt, or evidence of an acceptable repayment plan and confirmation that the applicant executed a promissory note for the entire debt balance.


·	Written tests are not required.  Field stations shall require a demonstration appraisal on a Freddie Mac Form 70 or Fannie Mae Form 1004 (Uniform Residential Appraisal Report).  Prior to the demonstration appraisal, applicants will be furnished instructional or procedural material necessary to complete the appraisal.  When feasible, it is recommended that the property selected for the demonstration appraisal be one that was very recently appraised by a member of the current fee panel.  It is advisable that the property be vacant and, if applicable, on a lockbox (e.g., a VA repossessed property).  Such a selection procedure will allow the field station to crosscheck both appraisals.  If at all possible, the demonstration appraisal should be staff field reviewed.  The applicant must certify on the demonstration appraisal that he or she received no assistance from any other person(s) in completing the report.


·	An individual may be designated to more than one fee roster provided he or she demonstrates the required experience or qualifications.





b.	Compliance Inspectors 





(1)	Five years experience in one of the following categories or combination


	thereof:





·	Construction inspector of real properties for the purpose of determining compliance with construction requirements established by law.  


·	Construction engineer.   


·	Architect.


·	Superintendent of construction in large housing developments.   


·	Builder of residential or commercial properties.   


·	In other capacities of a similar nature which demonstrates an ability to perform the duties of a compliance inspector.
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		(2)  Additional qualification requirements  





·	Submit three letters attesting to the applicant's qualifications as an inspector using the references listed on the application.


·	No conflict of interest between the applicant's employment and performance as a fee person with VA.


·	Employees of HUD, FNMA, FHLMC, or the Postal Service are not eligible.


·	Local and State government employees may be designated.  The same precautions as those stated for fee appraisers should be followed.


·	Procedures for a CAIVRS search will be the same as those required for fee appraisers.


·	In states that do not require inspector licensing, the applicant shall complete a written test and a performance test in order to evaluate the applicant's capabilities.  The written test will be prepared by the field station and will test the applicant's knowledge of construction techniques and terminology.  The performance test will be a demonstration inspection on VA Form 26-1839, Compliance Inspection Report.  Neither the written test nor the performance test may be waived.  Prior to the performance test, the applicant will be furnished with instructional and procedural material necessary to complete the inspection.


·	An individual may be designated to more than one fee roster provided he or she demonstrates the required experience or qualifications.





5.	Application Processing.  The following application forms will be used when applying for designation as a VA fee appraiser or compliance inspector:





·	VA Form 26-6681, Application for Fee Personnel Designation.


·	VA Form 26-6684, Statement of Fee Appraisers or Compliance Inspectors.


·	Upon receipt of an application, the Chief of C&V will determine if the basic qualifications have been met.  If the applicant meets the basic qualifications, but no vacancy exists, the application will be placed in a pending file and the applicant will be advised that all eligible applications will be considered when a vacancy exists.  When Loan Guaranty determines that a need exists for fee personnel in an area, the committee will review the pending applications and determine the best qualified applicants.


·	If the applicant does not meet the basic qualifications, a letter will be released advising the individual of the decision.  The application will be held for 6 months and then destroyed.
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6.	Designation Procedures.  After the application has been processed, the Fee 


Roster Committee will review the application file.  After the review, the committee will recommend to the Director the approval, when a vacancy exists, or rejection of the applicant.  If the committee decides to designate, the individual will be notified by letter over the Director's signature.  The C&V collaborative writing group is currently rewriting notification letters into Reader Focused Writing format in the PCGL program for stations' use.  These letters are identified as CV-15 and 19 and will be placed on the Loan Guaranty website pending placement into PCGL.  Until that time, stations should use locally developed letters.








7.	Personnel and Performance Files  





a.	Fee personnel file.  For each fee applicant a personnel file is to be established and 


maintained.  This file should contain:





·	The individual's application.


·	VA Form 26-6684 — Initial statement and subsequent annual statements required in paragraph 8.


·	Appropriate correspondence concerning appointment and termination actions.


·	Supporting letters of reference.


·	For all fee appraisers and those compliance inspectors in states where licensing is required, evidence of current State license or certification.





Documents relating to work assignments and internal Loan Guaranty matters will not 


be filed in the fee personnel folder.





The folders should be filed alphabetically by name in an "Active" or "Inactive" file. 


Active files should contain folders of fee personnel who are on approved rosters, regardless of the degree of their activity.  Electronic files are acceptable.





b.	Separate performance file.  This file will be maintained for each individual on the fee roster and contain the following:





·	Correspondence relating to the individual's performance.


·	Field reviews.


·	Timeliness notices.


·	Detailed records of errors or evidence of incompetence.


·	Records of pertinent interviews.


·	Letters of admonishment.


·	Miscellaneous correspondence to the individual and copies of responses.


·	Any material in the performance file more than 2 years old may be destroyed.  (Records Control Schedule VB-1, Part 1)
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8.	Private Interests of Fee Appraisers and Compliance Inspectors





a.	Conflict of interest appearance.  Designated or approved fee appraisers and 


compliance inspectors shall not engage in any private pursuits in which there may 


or will be:	





·	Any connection established that may be perceived or is perceived by VA as a conflict between the private interests of the VA fee appraiser or compliance inspector and his or her duties and responsibilities to VA and veterans.


·	Any connection established that would bias the individual's judgment as a VA fee appraiser or compliance inspector.


·	Any circumstances in which information obtained from or through a VA  assignment to appraise or to make compliance inspections will be used to the detriment of the Government or veterans.





b.	Prohibitions.  Fee appraisers and compliance inspectors are prohibited from:





·	Selling land to a builder or sponsor and then making an appraisal or compliance inspection of properties built or to be built on the same land by the same builder.


·	Owning an interest in, being employed by, or operating an architectural, engineering, or land planning firm which renders services to builders or sponsors and later accepting an assignment to appraise or inspect properties built or to be built by the same builder or sponsor.


·	Appraising or inspecting a property on a VA assignment and later accepting exclusive selling rights for the sale of the same property to a veteran financing with a VA loan.  (NOTE:  The fee appraiser or compliance inspector may act as the sales agent or broker in connection with a property that he or she has appraised or inspected in the following cases 


·	the veteran obtains non-VA financing.  


·	the appraisal or inspection is not used in the transaction involving VA financing.


·	assumption sales of VA guaranteed loans.


·	Appraising or inspecting properties for builders or sponsors who purchase hazard or title insurance on those properties from a company in which the fee appraiser or compliance inspector has an interest.


·	Owning an interest in a project development by a builder and accepting VA assignments in another VA regional area on properties the builder owns, is building, or is handling as a real estate broker.


·	Having an interest in or representing building supply firms and accepting VA assignments on properties built or to be built by builders or sponsors who deal extensively with the same supply firms.


·	Accepting a VA assignment to appraise a property if the individual's fee is contingent upon supporting a predetermined conclusion.
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·	All other possible situations in which the private interests or pursuits of fee appraisers and compliance inspectors would contravene VA standards.





(1)	 This information shall be made available to all fee personnel at the time they execute 


VA Form 26-6684.  Upon initial designation and in no less than annual intervals thereafter, each fee person will be required to complete and return VA Form 26-6684 to the appropriate regional office or RLC.





(2)  When a fee person discloses that he or she has any private pursuits or interests, C&V will closely evaluate and investigate such disclosure, as considered necessary.  If any disclosed private pursuit or interest conflicts with VA standards, the particular fee person shall be promptly informed and immediate appropriate action taken (i.e., withdrawing pending assignments or withholding further assignments).  In any case in which evidence is obtained indicating a contravention of VA standards, it will be determined whether or not the facts warrant disciplinary action against the fee person.  If so, action shall be initiated as quickly as possible.





9.	Fee Appraiser Timeliness.  The VA Lender's Handbook, paragraph 11.03 states "Fee appraisers must complete VA assignments as quickly as appraisals for conventional loans are completed in the area where the property is located."   Our goal is to ensure that veteran purchasers are receiving the same timeliness in appraisals as is received by purchasers using conventional financing.  Accordingly, the following procedure should be employed to establish consistency in applying these criteria:





·	Stations are to perform a survey of a representative sampling of lenders in their jurisdiction to determine what conventional timeliness standards exist.  This information shall be maintained in an appraisal timeliness file.  Information may be in the form of telephone memos of conversations or more formal written submissions (e-mails or letters) from survey respondents.  Caution should be exercised to ensure that the timeliness reported is for appraisals of similar complexity as those submitted to VA (i.e., that "drive-by" or limited review appraisals are not included).


	


·	Stations will develop fee appraiser time standards from the solicited information and maintain it in the appraisal timeliness file.


	


·	This standard will be published in a manner making it available to fee appraisers and lenders, as well as any other interested program participants.  Information bulletins, websites, mass e-mails, training meetings, etc. may be used for this purpose.   The Home Loan Guaranty Services webpage www.homeloans.va.gov/c&v will be used for such publications in the future.


	


·	Stations will use their discretion as to the frequency of reviewing this information, however, in no case will the review be conducted less than annually.
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	10.  Supervision of the Fee Panel.  Field stations are responsible for the proper supervision of their fee panel and should continue their efforts to intensify program surveillance.  It is important that field stations accurately record all disciplinary actions taken against fee appraisers, including written admonishments, for inclusion in the annual Fiscal Year Summary of Fee Appraiser Report (RCS 20-0697).  VBA Manual M26-2, par. 2.04(a)(2)(h) states that a written admonishment is any correspondence in which the appraiser is counseled or otherwise corrected regarding his or her appraisal performance.  If the appraiser is counseled by phone, the field station shall document the telephone conversation and issue a negative quality finding letter to the appraiser through the Construction and Valuation (CAV) system.  When a station releases a negative inquiry letter and the appraiser's response indicates appraiser error, the station will then release a final negative finding letter through the CAV system.  This procedure will ensure that the CAV management reports are accurately recording written admonishments.





 	11.  Disciplinary Actions.  Procedures for disciplinary actions are contained in the VA Lenders Handbook, paragraphs 17.05 and 17.06.





12.	 Other Measured Hours.  Direct labor hours expended for the processing of 


applicants for appointment to fee rosters shall be reported under "Other Measured Hours" in monthly DOOR reports and in the monthly Miscellaneous Loan Guaranty Data 0317 letter (e-mail). 





13.	 RESCISSIONS:


	


a.	Circular 26-80-12, changes l, 2, and 4.





b.	This circular is rescinded October l, 2002.








						By Direction of the Undersecretary of Benefits














					Keith Pedigo, Director


					Loan Guaranty Service
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