VALERI Beta Test Plan – June 12, 2008


1 Beta Testing

This document provides guidance as to what activities must be completed to prepare for the beta test and what activities are conducted during the weeklong beta test. The purpose of the beta test is to ensure that the data that you key into your system comes over to VALERI and that the appropriate events are generated in VALERI. Therefore the objectives of the week will be to key enter data into your system per the beta test plan; verify by logging into the Servicer Web Portal (SWP) that they data you keyed into your system is reflected in VALERI; and ensure that the correct events have been generated in VALERI. You will have access to “Reports” but most of them will not have data, as typically they are not populated until the technician has taken action based on the events you have reported. Technicians will not be 

1.1 Preparation Activities

1) Select beta test environment (an environment where a user can input the transactions listed in the VALERI beta test plan)
2) Select a representative sample of VA loans (current and delinquent) and load them into beta test environment. Ideally, loans that are deemed as “matchers” from the Data Quality initiative would be selected. At minimum, you need to make sure you are using valid VA LINS (12-digit numeric) and valid VA state abbreviations so that they are not rejected.
3) Scrub your data. Some sample values include (Note: You should NOT scrub VA LINs or property state abbreviation): 

[FirstName] = 'John',
[MiddleName] = '',
[LastName] = 'Smith',
[NameSuffix] = '',
[BirthDate] = '1977-09-24',

[SSN] = '', 
[Phone1] = '', 

[AddressLine1] = '601 Riverside Ave.', 

[AddressLine2] = 'Building 5',
[AddressLine3] = '', 

[City] = 'Jacksonville',
[PostalCode] = '32204', 

[PostalCodeSuffix] ='', 

[County] = 'Duval'
4) Generate an initialization file (3,754 byte specification) out of the beta test environment and transmit it to the VALERI test environment via a temporary SFTP site 
5) Your initialization file will be loaded into the VALERI 

1.2 Activities During the Beta Week

1) The POC of your company will be provided with credentials to log onto VALERI the morning of the beta test. These credentials will need to be distributed to each of your testers.

2) Your testers will conduct Day 1 transactions per the VALERI beta test plan details documented in Section 1.4. We encourage that before your testers begin inputting transactions into their respective systems that they log onto VALERI and ensure that the loan is in a “Guaranteed Issued” status. 
3) Your system will generate Day 1 Change file at the end of everyday and provide it to a temporary SFTP site no later than 6amEST the following morning.
4) We will load Day 1 change file into VALERI 

5) Your testers will see that it takes one calendar day for the events to process. In the interim, your testers will see that events are in a pending status.
6) Your testers continue Day 2, 3, 4 transactions; your system generates change files, we load them into VALERI accordingly; and lastly your testers verify the results.
7) Conference calls will be held during this week to review activity and results. 

1.3 Items for Consideration

· Prior to your testers inputting data into your system on a particular loan, we encourage them to log onto the VALERI website and verify that the VA loan is in a guaranteed status. If it is in any other status, you should not use this loan for testing purposes. Additionally, if you are unable to locate them loan when you search for it, you should not use this loan for testing purposes. 

· If you do not see an Electronic Default Notification (EDN) event on your loan, you should NOT be reporting events such as Loss mitigation events (repayment plans, special forbearance, and loan mod) or foreclosure events such as loss mitigation letter sent, foreclosure referral, or results of sale. This is because VA does not expect these events to be reported on current loans. Events that you should be reporting on a REPORTABLE Default are as follows: Servicing transfer (transferring servicer), Servicing transfer (receiving servicer), contact information change, Occupancy status change, Bankruptcy filed, Bankruptcy update, Loss mitigation letter sent, Partial payment returned, Default cured/loan reinstated, Default reported to credit bureau, Repayment plan approved, Special forbearance approved, Loan modification approved, Loan modification complete, Compromise sale complete, Deed-in-lieu complete, Foreclosure referral, Foreclosure sale scheduled, Results of sale, and Confirmed sale date with no transfer of custody. 

· The only events that should be reported on current loans are as follows: loan paid in full, transfer of ownership, release of liability, and partial release of security. 

· There are a total of seven Servicer Web Portal only events. These will be reported on the SWP and includes events such as Transfer of Custody, Claim, Invalid Sale, Improper Transfer of Custody, Partial Payment Returned, etc. We will not focus on these events during the beta test week. 

	#
	Test Date
	VA LINs
	Event
	Event Trigger
	Seq #
	Owner
	Screen
	Scenario Description (Servicer Activity)
	Expected Results

	1
	Day 0
	All VA LINs
	Initialization
	One time occurrence
	
	CSSD
	
	Submit initialization file


	Loan will be viewable by the tester and will be available in VALERI assigned to servicer

(Note: when you do a search in VALERI, you should see a record returned. If not, the match criteria were not met so it rejected. Do not use this loan)

	2
	Day 0
	All VA loans at least 61 calendar days delinquent
	Electronic default notification
	Daily timer
	
	?
	
	Submit initialization file (only will be generated if loan was a reportable default because the payment due date is more at least 61 days in the past and it passed the match criteria)
	The “EDN” event will appear in Event Inbox

EDN rule results available on SWP

Event submission and rule results available in Servicer Reporting Log report on SWP

Case Assignment Report updated with technician contact information (Note: You will see a technician name on the SWP loan record)

	3
	Day 1
	Selected by Servicer
	Transfer of ownership
	Date of transfer of ownership
	11
	IR
	
	Trigger transfer of ownership event where transfer is to an individual on a current loan 


	The “Transfer of Ownership” event will appear in Event Inbox

Event rule results available on SWP

Event submission and rule results available in Servicer Reporting Log report on SWP

	4
	Day 1
	Selected by Servicer
	Transfer of ownership
	Date of transfer of ownership
	11
	IR
	
	Trigger transfer of ownership event where transfer is to an entity on a current loan 
	The “transfer of ownership” event will appear in Event Inbox

Event rule results available on SWP

Event submission and rule results available in Servicer Reporting Log report on SWP

	5
	Day 1
	Selected by Servicer
	Release of liability
	Date of release
	12
	IR
	
	Trigger release of liability event
	“Release of liability” event will appear in Event Inbox

Event rule results available on SWP

Event submission and rule results available in Servicer Reporting Log report on SWP

	6
	Day 1
	Selected by Servicer
	Loan paid in full
	Date loan was paid in full
	10
	IR
	
	Trigger paid in full event on current loan
	“paid in full event” in event inbox

Rule results available on SWP

Event submission and rule results available in Servicer Reporting Log report on SWP

	7
	Day 1
	Selected by Servicer
	Loan paid in full
	Date loan was paid in full
	10
	IR
	
	Trigger paid in full event on reportable default
	Paid in Full Event in Event Inbox

Event rule results available on SWP

Event submission and rule results available in Servicer Reporting Log report on SWP

	8
	Day 1
	Selected by Servicer
	Servicing transfer (transferring servicer)
	Servicing release date
	1315
	SR
	
	Trigger servicing transfer (transferring servicer) event on reportable default

	Servicing transfer (transferring servicer) event in Event Inbox

Event rule results available on SWP

Event submission and rule results available in Servicer Reporting Log report on SWP

	9
	Day 1
	Selected by Servicer
	Servicing transfer (receiving servicer)
	Date loan acquired
	
	SR
	
	Trigger servicing transfer (receiving servicer) event on reportable default

	servicing transfer (receiving servicer event in Event Inbox

Event rule results available on SWP

Event submission and rule results available in Servicer Reporting Log report on SWP

	10
	Day 2
	Selected by Servicer
	Electronic default notification
	Daily timer
	
	
	
	Trigger electronic default notification event on a current loan that becomes 61 days delinquent right after the beta test starts 

	Electronic default notification event in event inbox

Event rule results available on SWP

Event submission and rule results available in Servicer Reporting Log report on SWP

Case Assignment Report updated with technician contact information

	11
	Day 2
	Selected by Servicer
	Loss mitigation letter sent
	Date that the letter was sent
	82
	HRD
	
	Trigger loss mitigation letter sent event on a reportable default

	loss mitigation letter sent event in event inbox

Event rule results available on SWP

Event submission and rule results available in Servicer Reporting Log report on SWP

	12
	Day 2
	Selected by Servicer
	Default reported to credit bureau
	Date reported
	84
	IR
	
	Trigger default reported to credit bureau event on reportable default

	Default reported to credit bureau event in event inbox

Event rule results available on SWP

Event submission and rule results available in Servicer Reporting Log report on SWP

	13
	Day 2
	Selected by Servicer
	Loan modification approved
	Date modification of loan approved
	
	HRD
	
	Trigger loan modification approved event on reportable default

	Event rule results available on SWP

Event submission and rule results available in Servicer Reporting Log report on SWP

	14
	Day 2
	Selected by Servicer
	Loan modification approved
	Date modification of loan approved
	90
	HRD
	
	Choose a loan where a servicing transfer (transferring servicer) event would have been reported that week in beta

Trigger loan modification approved event on reportable loan
	Event rejected

Rejected event rule results available on SWP

Event rejection and rule results available in Servicer Reporting Log report on SWP

	15
	Day 3
	Selected by Servicer
	Bankruptcy filed
	Date bankruptcy filed
	62
	FBRM
	BK Acct F/U
	Trigger bankruptcy event update on reportable default

	bankruptcy filed event on the event inbox

Event rule results available on SWP

Event submission and rule results available in Servicer Reporting Log report on SWP

	16
	Day 3
	Selected by Servicer
	Contact information change
	Change to any event element
	
	
	
	Trigger contact information change event on reportable default

	contact information change event in the event inbox

Event rule results available on SWP

Event submission and rule results available in Servicer Reporting Log report on SWP

	17
	Day 3
	Selected by Servicer
	Occupancy status change
	Date the change in occupancy status is discovered by servicer
	61
	IR
	
	Trigger occupancy status chance event on reportable default
	Event rule results available on SWP

Event submission and rule results available in Servicer Reporting Log report on SWP

	18
	Day 3
	Selected by Servicer
	Repayment plan approved
	Date repayment plan approved
	85
	HRD
	
	Trigger repayment plan approved on reportable default

	Event rule results available on SWP

Event submission and rule results available in Servicer Reporting Log report on SWP

	19
	Day 3
	Selected by Servicer
	Repayment plan approved
	Date repayment plan approved
	85
	HRD
	
	Use a loan where a paid in full event had been previously reported in beta then key in data to Trigger repayment plan approved 


	Event rejected

Rejected event rule results available on SWP

Event rejection and rule results available in Servicer Reporting Log report on SWP

	20
	Day 3
	Selected by Servicer
	Repayment plan approved
	Date repayment plan approved
	85
	HRD
	
	Trigger repayment plan approved on current loan
	Event rejected

Rejected event rule results available on SWP

Event rejection and rule results available in Servicer Reporting Log report on SWP

	21
	Day 3
	Selected by Servicer
	Special forbearance approved
	Date special forbearance approved
	88
	HRD
	
	Trigger special forbearance on reportable default

	Special forbearance event in event inbox

Event rule results available on SWP

Event submission and rule results available in Servicer Reporting Log report on SWP

	22
	Day 3
	Selected by Servicer
	Special forbearance approved
	Date special forbearance approved
	88
	HRD
	
	Use a loan where a servicing transfer (transferring servicer) event was submitted during beta and key in data to trigger special forbearance approved


	Event rejected (special forbearance)

Rejected event rule results available on SWP

Event rejection and rule results available in Servicer Reporting Log report on SWP

	23
	Day 3
	Selected by Servicer
	Special forbearance approved
	Date special forbearance approved
	88
	HRD
	
	Trigger special forbearance approved on current loan
	Event rejected (Special forbearance)

Rejected event rule results available on SWP

Event rejection and rule results available in Servicer Reporting Log report on SWP

	24
	Day 3
	Selected by Servicer
	Loan modification complete
	Date loan modification fully executed
	91
	HRD
	
	Trigger loan modification complete on reportable default
	Event rule results available on SWP

Event submission and rule results available in Servicer Reporting Log report on SWP

	25
	Day 3
	Selected by Servicer
	Loan modification complete
	Date loan modification fully executed
	91
	HRD
	
	Trigger loan modification complete event on current loan
	Event rejected

Rejected event rule results available on SWP

Event rejection and rule results available in Servicer Reporting Log report on SWP

	26
	Day 3
	Selected by Servicer
	Foreclosure referral
	Date of referral to attorney
	103
	FBRM
	FCL Acct F/U
	Trigger foreclosure referral on type 6 loan that is a reportable default (not previously transferred)
	Foreclosure referral event in event inbox

Event rule results available on SWP

Event submission and rule results available in Servicer Reporting Log report on SWP

	27
	Day 3
	Selected by Servicer
	Foreclosure referral
	Date of referral to attorney
	103
	FBRM
	FCL Acct F/U
	Trigger foreclosure referral on type 2 (look at 5th digit of loan to determine if type 2 vs. type 6) loan on a reportable default 
	Foreclosure referral event in event inbox

Event rule results available on SWP

Event submission and rule results available in Servicer Reporting Log report on SWP 



	28
	Day 3
	Selected by Servicer
	Foreclosure referral
	Date of referral to attorney
	103
	FBRM
	FCL Acct F/U
	Use a loan where a transfer of ownership of type 6 loan was reported during beta on reportable default and key in data to trigger foreclosure referral event
	Foreclosure referral event in event inbox

Event rule results available on SWP

Event submission and rule results available in Servicer Reporting Log report on SWP

	29
	Day 3
	Selected by Servicer
	Foreclosure referral
	Date of referral to attorney
	103
	FBRM
	FCL Acct F/U
	Trigger foreclosure referral on current loan
	Foreclosure Event rejected

Rejected event rule results available on SWP

Event rejection and rule results available in Servicer Reporting Log report on SWP

	30
	Day 4
	Selected by Servicer
	Bankruptcy update
	Date relief of stay filed
	78
	FBRM
	BK Acct F/U
	Trigger bankruptcy update event (relief of stay filed) on a reportable default

	Bankruptcy update event in event inbox

Event rule results available on SWP

Event submission and rule results available in Servicer Reporting Log report on SWP

	31
	Day 4
	Selected by Servicer
	Bankruptcy update
	Date of discharge
	79
	FBRM
	BK Acct F/U
	Trigger bankruptcy update event (discharge) on a reportable default

	Bankruptcy update event in event inbox

Event rule results available on SWP

Event submission and rule results available in Servicer Reporting Log report on SWP

	32
	Day 4
	Selected by Servicer
	Default cured/loan reinstated
	Date loan reinstated
	83
	IR
	
	Trigger default cure event on reportable default (no loss mitigation events reported during beta)
	Default cured event in event inbox

Event rule results available on SWP

Event submission and rule results available in Servicer Reporting Log report on SWP

	33
	Day 4
	Selected by Servicer
	Default cured/loan reinstated
	Date loan reinstated
	83
	IR
	
	Trigger repayment plan approved event on reportable default
Trigger default cure event

· Loan was at least 61 calendar days delinquent at time of approval of repayment plan

· Estimated cure date is at least three months after plan start date in repayment plan approved

· Reinstatement date is on or after estimated cure date in repay plan approved event

Approve and certify incentive payment
	Default cured event in event inbox

Event rule results available on SWP

Event submission and rule results available in Servicer Reporting Log report on SWP

Incentive payment results available in Incentive Payment Status report on SWP

	34
	Day 4
	Selected by Servicer
	Default cured/loan reinstated
	Date loan reinstated
	83
	IR
	
	Trigger special forbearance approved event on reportable default
Trigger default cure event

· Loan was at least 61 calendar days delinquent at time of approval of special forbearance

· Reinstatement date is at least one month after the special forbearance approved date

Approve and certify incentive payment
	Event rule results available on SWP

Event submission and rule results available in Servicer Reporting Log report on SWP

Incentive payment results available in Incentive Payment Status report on SWP

	35
	Day 4
	Selected by Servicer
	Default cured/loan reinstated
	Date loan reinstated
	83
	IR
	
	Trigger loan modification complete event on reportable default
Trigger default cure event

· Interest rate lowered

· Maturity date not greater than 360 months from the due date of the first installment of the modified loan or 120 months beyond the original maturity date of the original loan

· New loan date is more than 12 months from origination

· Property is owner occupied 

· Loan not previously modified

· New loan amount would not cause maximum guaranty to be exceeded

Approve and certify incentive payment
	Event rule results available on SWP

Event submission and rule results available in Servicer Reporting Log report on SWP

Incentive payment results available in Incentive Payment Status report on SWP

	36
	Day 4
	Selected by Servicer
	Compromise sale complete
	Actual settlement date
	98
	HRD
	
	Establish value (TAS transaction)

Trigger compromise sale complete event on reportable default

	Event rule results available on SWP

Event submission and rule results available in Servicer Reporting Log report on SWP

	37
	Day 4
	Selected by Servicer
	Compromise sale complete
	Actual settlement date
	98
	HRD
	
	Trigger compromise sale complete on current loan
	Event rejected

Rejected event rule results available on SWP

Event rejection and rule results available in Servicer Reporting Log report on SWP

	38
	Day 4
	Selected by Servicer
	Deed-in-lieu complete
	Date that deed was recorded
	100
	HRD
	
	Establish value (TAS transaction)

Trigger deed-in-lieu complete event on reportable default

	Event rule results available on SWP

Event submission and rule results available in Servicer Reporting Log report on SWP

	39
	Day 4
	Selected by Servicer
	Deed-in-lieu complete
	Date that deed was recorded
	100
	HRD
	
	Trigger deed-in-lieu complete on current loan
	Event rejected

Rejected event rule results available on SWP

Event rejection and rule results available in Servicer Reporting Log report on SWP

	40
	Day 4
	Selected by Servicer
	Foreclosure sale scheduled
	Date of scheduled foreclosure sale
	106
	FBRM
	FCL Acct F/U
	Trigger foreclosure sale scheduled event on reportable default (judicial foreclosure)


	Foreclosure Sale Scheduled event in event inbox

Event rule results available on SWP

Event submission and rule results available in Servicer Reporting Log report on SWP

	41
	Day 4
	Selected by Servicer
	Foreclosure sale scheduled
	Date of scheduled foreclosure sale
	106
	FBRM
	FCL Acct F/U
	Trigger foreclosure sale scheduled event on reportable default (non-judicial foreclosure)


	Foreclosure Sale Scheduled event in event inbox

Event rule results available on SWP

Event submission and rule results available in Servicer Reporting Log report on SWP

	42
	Day 4
	Selected by Servicer
	Foreclosure sale scheduled
	Date of scheduled foreclosure sale
	106
	FBRM
	FCL Acct F/U
	Trigger foreclosure sale scheduled event on current loan
	Event rejected

Rejected event rule results available on SWP

Event rejection and rule results available in Servicer Reporting Log report on SWP

	43
	Day 5
	Selected by Servicer
	Bankruptcy update
	Date of dismissal
	80
	FBRM
	BK Acct F/U
	Trigger bankruptcy update event (dismissal) on a reportable default
	Event rule results available on SWP

Event submission and rule results available in Servicer Reporting Log report on SWP

	44
	Day 5
	Selected by Servicer
	Bankruptcy update
	Date stay lifted
	81
	FBRM
	BK Acct F/U
	Trigger bankruptcy update event (stay lifted) on a reportable default
	Event rule results available on SWP

Event submission and rule results available in Servicer Reporting Log report on SWP

	45
	Day 5
	Selected by Servicer
	Results of sale
	Date of sale
	108
	FBRM
	FCL Acct F/U
	Trigger sale scheduled event (non-judicial, not conf./ratf.)

Trigger results of sale event on reportable default
· Holder is successful bidder

· Net value < total debt (=> net value bid)

· Successful bid = net value
	Results of Sale Event in Event Inbox

Event rule results available on SWP

Event submission and rule results available in Servicer Reporting Log report on SWP

	46
	Day 5
	Selected by Servicer
	Results of sale
	Date of sale
	108
	FBRM
	FCL Acct F/U
	Trigger sale scheduled event (non-judicial, not conf./ratf.)

Trigger results of sale event on reportable default
· Holder is successful bidder

· Net value > total debt (=> total debt bid)

· Successful bid = total debt
	Results of Sale Event in Event Inbox

Event rule results available on SWP

Event submission and rule results available in Servicer Reporting Log report on SWP

	47
	Day 5
	Selected by Servicer
	Results of sale
	Date of sale
	108
	FBRM
	FCL Acct F/U
	Trigger sale scheduled event (non-judicial, not conf./ratf.)

Trigger results of sale event on reportable default
· Third party is successful bidder

· Net value < total debt (=> net value bid)

· Successful bid > net value
	Results of Sale Event in Event Inbox

Event rule results available on SWP

Event submission and rule results available in Servicer Reporting Log report on SWP

	48
	Day 5
	Selected by Servicer
	Results of sale
	Date of sale
	108
	FBRM
	FCL Acct F/U
	Trigger sale scheduled event (non-judicial, not conf./ratf.)

Trigger results of sale event on reportable default
· Third party is successful bidder

· Net value > total debt (=> total debt bid)

· Successful bid > total debt
	Results of Sale Event in Event Inbox

Event rule results available on SWP

Event submission and rule results available in Servicer Reporting Log report on SWP


Page 1 of 23

